SOUTHERN REGION RUNWAY SAFETY PROGRAM
SAFETY SUMMIT RECOMMENDATIONS

April 24-25, 2001

RECOMMENDATIONS (Action/response noted in red)

BREAKOUT SESSION

1. Increasecontroller vigilance by minimizing distractions

such as many pieces of equipment. Use of a heads-up

display isrecommended. Distractionsare kept to a minimum, as much
aspossible. Only essential equipment needed to perform duties are used.
heads-up technology isnot availableto Air Traffic facilities.

2. Focuson reducing speech rate by ATC —too much

verbiage. Eliminate unnecessary verbiage on frequency.

Thereisa continuous and on-going practice by field facilitiesto remind
controllersto be awar e of excessive verbiage and to ensurethat pilots
under stand directions and instructionsissued by the tower.

3. Limit accessto multipleradios by vehicle operators.

It has been recommended to airport operator sto discourage use of multipleradios,
which may cause confusion. It isa customary practicethat vehiclesresponding to
airport emergencies arethe only ones allowed to have mor e than one radio.

4. Do not combine positionslike clearance delivery with

ground control. There needsto be more positionsin the towersto reduce
frequency congestion. Frequency congestion isa problem

that hasfew solutions. Thereisboth a spectrum management

issue aswell asthe necessity to provethereisatrue need.

Staffing levels are determined by the amount of acft operations.

5. Changethe Federal Aviation Regulations on taxi clearances and also
requireall aircraft to hold short of all runways enrouteto
their assigned runway. This changeisbeng discussed at the National level.
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6. Install low power transmittersto caution pilots when they

are approaching airport problem areas/hot spots.

Thereisno technology available for alerting the pilot; but AMASSisbeing
installed in our ASDE-3 locationsthat will providethisalert.

7. Therearetoo many aircraft on some airports causing

delaysand gridlock.

Air Traffic encourages usersto adjust their flight schedulesto flatten

out the peaks; but ultimately, Air Trafficisanother airport tenant whose
task isto provide a service upon demand.

8. Wigwag lights need to be used moreliberally.

It has been determined and agreed to that wig wags should only be used for
SM GCS operations and at those complex and troublesome inter sections
that may pose a potential incursion area.

9. Thereneedsto be morefocus (AND MONEY) on

G/A airportsfor thereduction of incursions. Air Traffic
has no discretionary funds to comply with this suggestion.
Thisismorelikely an Airportsissue.

10. The Runway Safety Program should beincluded in the

review processfor any airport expansion planswith a

focus on potential areasof risk of incidentsand incursions.

The Airports Division Representative on theteam isincluded and/or
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briefed on all activities and plans by the servicing ADO -representative has
opportunity to provide input relative to safety concerns. Future coordination
will include a representative from the RSPO.

11. Exploretheeffortsof other transportation agencies within

DOT to seeif they have any initiatives or technologiesthat

can beimported into the Runway Safety Program. RRSPM met with
Directorsfrom Highways and Rail to discuss possible new safety initiatives, but
most of the ideas from them wer e already addressed or being addressed by the FAA.

12. Do not band aid the problem of runway incursions, but begin atraining
effort from the core. Incursion prevention has always been

receiving emphasisin thetraining of all employees, new and current. During
surface incident prevention meetings, safety awar eness and on-going training
programs ar e highly encouraged.

13.Change funding prioritiesto assist with requestsfor

communications equipment updates —especially in

radio blind spots at remote areas. Thisisbeing addressed at CVG and is
under evaluation at CLT. Theseairportsaretheonly known onesthat this
issuedirectly affects.

14. Implement more Standardized Taxi Routes (STR’s). All
ATC-9 and abovelevel facilities are encouraged to develop
STR sby directive.
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15. Train vehicle and aircraft operatorsto ask for progressive Air Traffic
instructions, and train controllersto give progressive

instructions PROGRESSIVELY, not all at once. Thisisa

good point that has been and will continueto becirculated.

16. Clarify any remaining confusion on how to mark, Safety/Security
and if appropriate light, atemporarily closed runway.

Information sent out to all 139 airportsin April O1.

Cert-a-lert No. SO-01-03

17. In partnership with Industry, will promote a mindset Safety/Security
that vehicleswill only be on arunway under three conditions:

1) torepair pavement, 2) torespond to an emergency, and

3) toconduct a runway inspection.

Airportopics Newsletter to all FAR Part 139 certificated air portsdated 10/2001,

includes article encouraging airport ownersregarding the aboveitem. Cert-a-lert

was also issued to all 139 airport in November 2000. During annual FAR Part 139

inspections, inspector s enforce FAR Part 139.329(a) to limit accessto only those

vehicles necessary for airport operations. Thisisan ongoing enfor cement.

18. Air Traffic management should encourage ATC personnel Safety/Security
to periodically join the airport operations staff on the

airport for an airfield familiarization tour.

On going. Inspectorsencourage thisparticipation during annual 139 safety

inspections. Also included an articlein the 10/2001 Airportopics Newsl etter

to all FAR Part 139 certificated airports.
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19. The FAA should remind all airport operation divisionsto Safety/Security
remain current in airfield driver’straining, and to follow the

FAA Order that requireit.

AF hasanotice out that requiresannual retraining of their technicians

that driveon theairfield at airports. Also, highly encourage

thistraining during RSAT meetings during Part 139 inspections.

20. Airport ownersshould encouragetenantsto NOT givethe Safety/Security
code of the access gatesto anyone who is not an authorized

person on theairfield.

Airport operatorsarereminded to have tenants periodically change the gate

codes, especially if an employee leave and to remind employeesto not give out

the codesto unauthorized users.

21. Flight Standards should pursuethe possibility of requiring Safety/Security
air craft mechanics who aretaxiing airplanesto use a common

“call sign” that would alert air traffic controllersthat thereis

not a pilot in the airplane.

22. Airport ownersshould provideto all authorized movement area Safety/Security
driversan advanced training class that emphasizes the human

factors element in mistakes.

Airport operatorshave procedures and plansthat they follow for training

those individualsthat drive on theairfield. Tenantsare not authorized or

permitted to drive on the active movement area without first having the training.
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23. Airport ownersshould develop alocal airport web site that

includes current and accur ate information on movement area

closuresand/or construction areas.

Several of our airports have donethis. Thisisencouraged during RSATS.

Also some airports have developed handouts for userswith the same information.

24. Explorethefeashbility of an airport owner’sweb address
being published in the Airport/Facility Directory.

25. FAA should work with State, City and/or County

governmentsto issue statuesto provide civil/criminal

penaltiesfor individuals who trespasses onto the air

operations areas of theairport. (needed as a deterrent)

Thiswasreally a Security item. FAR Part 139 requiresthe airportsto have
consequences of noncompliance with thedriver rules and regulations.

Certain FAR Part 139 driver rulesincludelocal ordinances. At someairports,
there are provisions wher e state and city statues provide for criminal penalties
for individuals who trespass onto air operations areas of the airport.

26. Requireindividualstotakeairport driving training course

before being issued an electronic card or other accessto

T-Hangarsthat are controlled by electronic cards. At most airports, every
person that has accessto the airport operations areasisrequired to complete
thedrivers training, especially at Part 139 airports. If the areas of accessis not
an active movement area, many airports have a standard and simpletraining
program that go over basic signs, lighting, markings, and what they mean.
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27. At airportsthat have alarge volume of vendor deliveries Safety/Security
and/or cabs accessing the airport, the airport should have

maps printed up that clarifiesaddress, illustrates legal

and illegal areasfor vehicle, pedestrian entry, and areas

that are availabletotransit. Airport should send pamphlets

to the frequent userswithin the community.

Many of our airports have donethis, and continuesto do so.

28. Build in taxi diagramson aircraft cockpit displays Flight Standards
(FedEx exploring feasibility on new air craft acquisitions).
Safety Program M anager s have been coordinating with the Flight Standards
District Office Principal Oper ations I nspector s concer ning the recommendations
of thisfeature. The Principal Operations Inspectors are dealing directly with the
Director of Safety for their 121 and 135 Oper ators.
(Notes. Fed Ex isin the process of installing terminalsin the MD10, MD 11 and
the AirBusthat will include the Jeppesen Data Base.Gulfstream hasin the flight
deck the taxi diagramson an electronic display)

29. Program runway incursion seminars/situationsin Flight Standards
flight simulator training.

Safety Program Manager s have worked with the 142 Simulator Training Centers

concerning Runway Incursions. The 142 Simulator-Training Centersare either in

the process of or have accomplished runway incursion situations within their

training program.
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30. On pilots' tests, place greater emphasis on signage and runway markings. Flight Standards
Safety Program Manager s through the direction of the Principal Operations Inspector
and the Principal Maintenance I nspector have given or in the process of giving, training
on the prevention of runway incursionsto their 121 and 135 and 141 Certificate Holders.
Thistraining includesall ground support personnel that service aircraft on the airport.
Designated Pilot Examiners havereceived training annually on runway incursions and

to place greater emphasis on preventing runway incursions through the Practical Test
Standards (PTS).

I nspector s arereceiving runway incursion prevention training to include signs, markings
and procedures at quarterly safety meetings and to place greater emphasis on preventing
runway incursionsthrough the Practical Test Standards (PTYS).

Certified Flight Instructor s have been giving training during CFl Workshops

on the prevention of Runway Incursions.

31. Revise Wings Program to emphasize runway safety. Flight Standards
Each Certified Flight Instructor has been and isencouraged to include Runway

Incursion prevention topics when conducting WINGS Training and or Flight Reviews.

Aviation Safety Counselorsreceive training annually on the prevention of Runway

Incursions and theinclusion of such training during WINGS and or Flight Reviews.

When conducting Aviation Safety Seminars pilots are briefed on the Wings Program

and reminded to request from theinstructor to place emphasison the prevention of

runway incursions.
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32. Increase “Progressive Taxi” usage for new pilots and/or Flight Standards

pilotsunfamiliar with a particular airport.

Theprogressivetaxi or “admitting when lost” isaddressed and discussed at all Runway
Safety Seminars, Wings Weekends, DPE M eetings, Inspectors Training, including
POI’sand the Director of Safety for 121 and 135 Oper ators.

All pilots are encouraged to stop all movement if thereisany ambiguity.

Web sitesfor Flight Standards District Office’ sdisplay particular specified
subjectssuch as“Progressive Taxi”.

33. ldentify on approach charts“hot spots’/critical areas, Flight Standards
Re: airport surfaces/taxiways.

The Safety Program Manager s have and ar e continuing to convene with Airport

District Officesand Individual District Airportsto identify and discuss“critical” areas.

Theinformation gathered from this association is highlighted in Safety Presentations

concer ning Runway Safety.

34. AirportsFAA develop runway incursion mapsto Flight Standards
increase pilot awareness level at high incident airports.

This has been encouraged at all airports. Safety Program Managers and or

the Flight Standards District Offices are or have been working with local airports

to identify problem runway incursion areason theairport. The Safety Program Managers

have and continueto provide thisinformation through Runway Safety M eetings and Seminars.

I nternet education has also been developed for education for all “ high incident” airport areas

(Note: The current taxi diagrams could use more detail, such asthe hold short lines, ILS

critical areas, etc. AirportsDistrict Officeinput is needed here)
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35. Model successful safety programsand share at airports, Flight Standards
as needed.

The Safety Program Manager s have developed, shared and

presented Runway Safety Programsthroughout their District.

Successful Safety Programs ar e shared and duplicated by the Safety

Program Managers. Web Sites have been established asarepository for such

programs. During the Southern Region Annual Meeting for all District

Safety Program Managers, all successful programsarereviewed. There are breakout sessions
to discuss and develop new or enhance existing safety programs. Each Safety Program
Manager receives a copy of these programsfor presentation and or distribution
throughout their District. Safety Program Managers are working directly with the

Office of the Runway Safety Program to help develop a quality and successful safety
program. These programswill be held, during the fiscal year of 2002, at selected airports
that have been targeted for their disproportionate vehicle, pedestrian, pilot deviations and
operational errors. These programswill be presented at Safety M eetings, Safety Seminars,
Operation Rain Checksand Live Radio Broadcasts. Representation at all Safety M eetings
will consist of personnel from the Office of Runway Safety (Runway Safety Action Team),
Airport Manager, Air Traffic Control, Flight Standards District Office (District Safety
Program Manager) and the Regional Flight Standards Division.
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36.Review and standar dize air port markings nation-wide. Flight Standards
Programs have been developed utilizing the national guidance for airport markings.

Personnel within the Flight standards District Office and or the Safety Program Managers

have been placed on Safety Teamsat local Airportsfor review of Airport Markingsand Signs.

37. Form a Department of Transportation intermodal work Flight Standards
group to identify common transportation safety issues

and to develop solutions.

District Offices and Safety Program Managers, to resolve common safety

issues and problems, have formed local work groups. Also, the RRSPM met with

Directorsfrom Highways and Rail to discuss possible new safety initiatives, but

most of the ideas from them wer e already addressed or being addressed by the FAA.
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